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Dear Fellow Owner,                                                                                 
I’m delighted to welcome you to our fifth 
annual Newsletter since Resort Solutions 
Ltd (RSL) took over responsibility for 
managing our resort. The Lakelands 
has had another very busy year which 
has again been largely focused on the 
refurbishment of our apartments. 
Right at the start of my letter, I’d like to 
thank all our staff, those employed by “The 
Lakelands” and all the RSL staff who work 
closely with us, for their continuing hard 

work and dedication. The four year period of 
refurbishment which we are currently working 
through brings particular challenges for 
our staff and they are undoubtedly proving 
themselves to be up to the challenge. I’d 
like to give my sincere thanks to you all.

Refurbishment
First, a reminder of the Committee’s 
Refurbishment Project schedule 
which is as follows:- 
The first two stages of the refurbishment 
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Show Apart. Completed May 2014 Rothay 1

Stage 1 Completed Dec 2014 Brathay 2, Fairfield C, Loughrigg D

Stage 2 Completed Dec 2015 Brathay 4, Brathay 9, Brathay 10, Rothay 11

Stage 3 Nov-Dec 2016 Rothay 5, Wansfell A, Wansfell B, Loughrigg E

Stage 4 Nov-Dec 2017 Rothay 3, Rothay 7, Brathay 6, Brathay 8
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of our resort, including Rothay 1, were 
completed close to budget and within 
the planned timescale and we have 
continued to receive good reviews of 
the refurbished apartments. As I write, 
we are preparing to start stage 3.
In undertaking the refurbishments, we do 
not intend to make major changes to the 
configuration of the apartments; but in order 
to address the long-term complaints about 
a lack of adequate toilet facilities in Wansfell 
B, we are hoping to reconfigure the existing 
bathroom and separate shower room into two 
bathrooms, incorporating an additional toilet. 
However, we shall not be certain that this can 
be achieved until work commences and the 
structure of the existing plumbing is clear. 
The Committee continues to keep a close 
eye on the financial projections to 2018, as 
the front-loading of expenditure results in 
significant in-year cash-flow deficits and 
a low level of cash resources in the Club’s 
balance sheet at 31st December each year. 
However, we are continuing to work to plan 
and the Committee is confident that we can 
manage the cash flow situation, although 

there are some additional financial pressures 
on the horizon which I shall refer to later.
The third of the four “levy” payments will 
be billed at the end of November 2016 
with the 2017 management fees and I 
would remind Owners that arrangements 
are in place so that anyone wishing to 
pay the total outstanding (two years – 
2017 & 2018) levy can do so this year.

Revenue Budget and 
Management Fees 2017
The Committee has agreed a revenue budget 
for 2017 which includes the management 
fees applicable to each apartment. In setting 
a revenue budget for 2017, the Committee 
has taken the view that as a consequence 
of the increased number of relinquished 
weeks, we should not budget for income 
from relinquished/repossessed weeks. 
Accordingly, as a consequence of this 
and other financial pressures (in particular 
cleaning costs and potential works on 
Phase 3 which are described below), the 
Committee has found it necessary to increase 
management fees by an average of 3.72%.
The 2017 fees are as follows:-

For Owners who are intending to take 
advantage of spreading the cost of their 
management fees over a six month period 
by using the direct debit facility offered by 
RSL, may I take this opportunity to remind 
all those Owners that there is a charge 
equivalent to 5% of the fees for this service.                                       

Cleaning of our apartments
Our budget for 2017 includes additional 
costs for cleaning our apartments, to 
ensure we maintain the highest possible 
standards. We have struggled to appoint 
new cleaners and the Cottage Cleaning 
Company, our cleaning contractor, has 
struggled to recruit and retain cleaners. 
Accordingly,  a second cleaning company 
(Neat & Sweet), recommended by the original 
one, has been brought on-board to assist 
with the cleaning of the private apartments 
and the timeshare apartments as required. 
We have been pleased with the standard 
of cleaning, but the cost has increased.

Relinquishments / Repossessions
The Club now has 75 repossessed weeks, 
virtually all having paid the current year’s 
management fees and the full Refurbishment 
Levy. This is not surprising as the number 
of Owners wishing to relinquish their 
weeks due to old age/ medical conditions 
which prevents them from travelling, 
is increasing across the industry.
In order to address this situation, RSL is 
approaching various industry contacts to 
try and provide a solution for the club’s 
increasing number of repossessions. Sales 
are not keeping up with the number of 
Owners wishing to relinquish their weeks 
and RSL is working to identify a third party 
who may take bulk ownership of several 
weeks. This would obviously relieve the 
financial impact of the relinquishments.

Ambleside Overview Ltd
Ambleside Overview Ltd, the company 
which owns the freehold of Phase 3 of “The 
Lakelands” is planning a major refurbishment 
of the glazed atrium which has caused 
problems for many years, mainly serious 
leakage. The plan is to replace the glazed 
roof with a modern zinc-based material which 
would have a long life expectancy. However, 
this would require a significant contribution 
from LOC, of the order of £15,000 and current 
plans are to do the work in 2017, requiring the 
Club to fund a substantial sum well before 
the refurbishment programme is complete. 

Leisure Centre
I wrote to all Owners of week 51 (the Christmas 

week) some time ago to advise that the 
Committee was considering closing the 
Leisure Centre on Christmas Day. In light of the 
response and after much consideration and 
discussion, the Committee has decided not 
to close the Leisure Centre on Christmas Day. 
However, to try and minimise the disturbance 
to guests, the opening hours will be reduced to 
10am to 6pm. This will also allow us to reduce 
the demands on our staff who will therefore be 
able to test the pool first thing in the morning 
and spend the rest of the day with their family. 

Other matters
(i)  The Club’s Trustee has approved all 
the sales documentation for the new 
5 year Trial Membership which is now 
available for purchase. See the article in 
this newsletter for more information.
(ii)  I must again draw your attention to the 
need for us all to respect our fellow guests 
and Owners by adhering to our resort rules 
in every respect, especially with regard to the 
“no pets” and the “no smoking” policies. The 
Committee intends to ensure that any abuse 
of these rules will be treated with the severity 
it deserves and appropriate charges will be 
made in the interest of all Owners and guests.
(iii)  RSL are again offering an internal exchange 
service for Owners who wish to travel to 
Lakelands at a different time in 2017.  The cost 
of an internal exchange is £50 (per reservation).  
Additionally, RSL will continue to facilitate the 
“owner swap” where Owners can swap their 
weeks directly with another owner.  Please 
contact RSL with your requirements, and 
as in previous years if your request cannot 
be satisfied immediately, your week will be 
added to the owners area of the Lakelands 
website (www.the-lakelands.com username: 
owners area password; lakelands321). 
There is no charge for this service.
Finally, a reminder that the 2017 AGM will 
be held on Saturday 6th May 2017 at the 
Salutation Hotel, Ambleside, commencing 
at 1.30pm. I hope that as many Owners 
as possible will be able to attend. I look 
forward to meeting you on this occasion, 
but in the meantime, I wish you all the 
very best for 2017 and I trust you will 
enjoy your visit(s) to “The Lakelands”.
With best wishes,
Yours sincerely,

Andrew Whitley
Chairman, Lakelands Owners Club

Management
Charge (£) 

VAT (£) Rates (£)
Management

Fee (£)

Rothay 1,3,5 & 7 341.00 68.20 43.24 452.44

Brathay 2,4,6 & 8 306.00 61.20 32.80 400.00

Wansfell A & B 333.00 66.60 43.24 442.84

Fairfield C 345.00 69.00 48.71 462.71

Loughrigg D & E 306.00 61.20 37.77 404.97

Brathay 9 309.00 61.80 37.77 408.57

Brathay 10 309.00 61.80 32.80 403.60

Rothay 11 341.00 68.20 45.72 454.92

	





Site update

We have had a busy few months on 
the resort. We have a new member of 
staff, Sarah Toal, who joined the team 
in June.  Sarah has settled in well to 
her role of General Assistant and has 
made a positive change to the laundry 
area improving it for the cleaning staff.

The refurbishment programme is 
continuing on schedule and we have had 
a lot of positive feedback from Owners 
and guests.  We are always keen to hear 
your views on the refurbishment and the 
resort in general so please share your 
thoughts with us when you are visiting.

We are now all looking forward to the 
third stage of the refurbishment.  We have 
put a lot of time and effort into making 
sure this all runs smoothly and that we 
will be ready for Christmas arrivals.

We have been working with a cleaning 
company for the past eighteen months 
and have now taken on a second cleaning 
company to make sure the work load is 
being dealt with to a high standard.  This 
arrangement seems to be going very well 
and both teams are working well together.

We have once again received complaints 
during the year regarding the cat; please 
can we ask you NOT to feed the cat 
or encourage it into the apartments 
as this is not fair on other guests, 
especially if they have allergies.

We look forward to welcoming you 
back to the Lakelands soon, but in the 
meantime we wish you a very Merry 
Christmas and a Happy New Year!

From

Janine & Team

News AGM

The 2017 Annual General Meeting for the 
Lakelands Owners Club will take place on 
Saturday 6th May 2017 starting at 1:30pm. It will 
be held at The Salutation Hotel in Ambleside.
Further information will be forwarded to all Members closer to the date.

Your holiday planner

Holidays are important to all of us and you will 
spend quite a few hours planning for yours.

Resort Solutions also need to plan for your 
holiday to ensure it is everything you want it 
to be, but they can only do that with a little 
information from you; this is why completing 
your holiday planner is so important.

Your planner is enclosed with your invoice 
and this newsletter and asks you to 
advise of your arrival times, request food 
packs and arrange any transfers from 
the airport. If we know your requirements 
and arrival time we will endeavour to 
have your apartment ready for you.

It is also important to let us know if you 
are not intending to use your apartment.  
If you are sending some guests then 
please let us know their details so we 
can welcome them in the way that you 
would like them to be welcomed. 

If you are not intending to travel at all then 
please let Resort Solutions know – they 
may be able to rent your week out for you.

Whatever your plans, 
have a great holiday!



Top 5 cracking days out  

Windermere Lake Cruises
The Windermere Lake Cruises is the 
most popular attraction in Cumbria. 
They offer cruises from 45 minutes to 
3 hours, you can even spend all day on 
and around the lake with a ‘Freedom 
of the Lake’ ticket. The spectacular 
voyage gives the traveller magnificent 
views of mountain scenery, secluded 
bays and the many wooded islands.
For more information, visit  
www.windermere-lakecruises.co.uk

Beatrix Potter – Hill Top
Enjoy the tale of Beatrix Potter by visiting 
Hill Top. Full of her favourite things, this 
house appears as if Beatrix had just 
stepped out for a walk. Every room 
contains a reference to a picture in one 
of her tales. The lovely cottage garden is 
a haphazard mix of flowers, herbs, fruit 
and vegetables. Make your way up the 
garden path to the front door and see for 
yourself why Beatrix loved this place.
To find out more visit  
www.nationaltrust.org.uk/hill-top

Brockhole
Located on the shores of Lake 
Windermere, the Brockhole Lake District 
Visitor Centre gives a great day out 
for all ages whatever the weather!

There’s a lot to do for all the family and 
plenty to eat and drink. They have also 
provided a wide range of services to help 
make Brockhole as accessible as possible 
for everyone, including visitors who are 
less mobile or have trouble getting around.

To plan your visit go to  
www.brockhole.co.uk

Ravenglass & Eskdale Railway
The Ravenglass & Eskdale Railway is 
one of the oldest and longest narrow 
gauge railways in England. The heritage 
steam engines transport passengers from 
Ravenglass, the only coastal village in the 
Lake District National Park, to Dalegarth 
for Boot some 210ft above sea level. 

For information and timetables visit 
www.ravenglass-railway.co.uk

Rheged 
Located close to Penrith, Rheged 
offers activities for all the family in 
all weathers. Shopping, a cinema, 
special events and exhibitions, 
children’s activities and numerous 
cafes all under a green grass roof. 

To check what’s on visit  
www.rheged.com



Paying your invoice Be on your guard!  
Paying your invoice has never been 

easier.  Whichever way you choose to 
pay, please make sure you quote your 
contract number(s) as a reference with 
every transaction made. This is especially 
important when paying by Bank Transfer. 

Resort Solutions can assist Owners in 
paying their Maintenance Fees by spreading 
their payments by using Direct Debit.  There 
is a small administration fee of 5% taken 
with the first instalment for every year 
you elect to pay by this method.  Simply 
return the completed Direct Debit Mandate 
which is enclosed with this Newsletter.

Once the Direct Debit is in place, you will 
not need to worry about your Maintenance 
Fees again. Your completed Mandate 
will be carried over from one year to the 
next, so there is no need to cancel and 
renew at the end of the year. You will 
be notified of your annual Maintenance 
Fee as usual with your invoice. 

Don’t forget that during this 
busy period you can also pay 
your fees 24/7 online by visiting 
www.resort-solutions.co.uk
We recommend that when 
using the on-line facility to make 
payments, owners check their 
bank statement before they call 
Resort Solutions with any queries.

If you find yourself in a difficult financial 
situation, please contact Resort Solutions 
as they may be able to help you with 
a manageable payment plan.

There is a great deal of concern within 
the timeshare industry and consumer 
bodies about companies who target 
owners promising to take action to 
recover money from timeshare marketing 
companies, resale companies and other 
holiday products.  These companies can 
give the impression of being solicitors 
or a registered claims company, but in 
reality very few are. In certain cases 
these companies claim to be acting 
in conjunction with local or national 
government agencies to recover lost 
money; again rarely is this the case.

They can be extremely convincing 
and persuasive in their approach.  

If you are approached by such a company 
with respect to your timeshare our 
advice is to treat these companies with 
extreme caution and contact TATOC 
or RDO to verify their authenticity.

Similarly, if the company requires you to 
sign an engagement letter in advance 
that prevents you from talking with your 
Committee or Resort Solutions, please read 
all the terms and conditions before you 
proceed. It is likely that you are committing 
yourself to further fees down the line. 

Our advice is that Owners who have 
been contacted by such companies 
should in the first instance contact either 
their Committee or Resort Solutions, 
to discuss any concerns or issues they 
may have before committing themselves 
to signing up with such companies.

www.tatoc.co.uk

www.rdo.org

www.mindtimeshare.com

www.timesharebusinesscheck.org.uk

Helpful websites:

Claims Companies 
and Legal Firms

A new 5-year trial membership 

We know that many of you 
have friends and family who 
come back to stay with us year 
after year.  Many have shown 
an interest in becoming part 
of our family, but have been 
unsure as to whether they 
want to enter into a long-term 
ownership commitment.
With the new 5-year introductory 
membership programme, we are now 

able to offer all the benefits of ownership 
at our wonderful resort but without 
the long-term commitment, and if you 
recommend a friend we will credit your 
maintenance fee account with £50!

To find out more, please contact a 
member of the on-site team or contact 
Resort Solutions on +44(0)1858 431160 or  
email admin@resort-solutions.co.uk 




